DRAFT
Town of Panton
Select Board Minutes
April 28,2015 - 6:30 P.M.

In Attendance:

Select Board: Administration: Guests:
Howard Hall Brian Otley
Beth Tarallo, Chair Jim Massis, Efficiency VT

Liz Gamache, Efficiency VT
Kristen Carlson, Green Mtn Power
Charlotte Ancel, Green Mtn Power

B Tarallo called the meeting to order at 6:30 P.M.
Public Comment — None

Green Mountain Power & Vermont Energy Investment Corporation Proposal/Discussion - Re: 1. Hosting Panton
Community Forum Weatherization/Energy Efficiency 2. Weatherization Efforts for Town Hall and Town Garage -
Efficiency Vermont & Green Mountain Power presented:

E Town Hall & E Town Garage
Next steps for E Town Hall & E Town Garage
Site Visits anticipated for Efficiency Vermont to visit Town Hall and Garage next week (Thursday/Friday)

Vehicle Charging Station & Street Light
Panton hoping for vehicle charging station & street light for Park & Ride
Paving of Park n ride lot & crosswalk anticipated by mid-summer
Discussion ensued re: Possibility of charging station and street light and timing of potential project in relation to
scheduled paving of lot.

Process for engaging Town in Energy Transformation Partnership:

3 Phases of Efficiency Work with Town:
Phase 1 — Focus on Municipal Buildings (Garage and Town Hall) and include light/charging station
Phase 2 —Involves engaging commercial customers in Panton (there are 16) as well as engaging a smaller number
of residential customers intro

Phase 3 — Fold in/engage rest of residential customers inefficiency & (energy/cost savings).

Efficiency VT and Green Mountain Power would partner with the Community of Panton to figure out a program of
efficiency in Panton for residents to participate in efficiency programs.

Next Steps: 1. Bringing in State resources/organizations who can help start community engagement.
2. Concept of community kickoff event

Baseline the energy level of the Town (e.g. electric, heating fuel, travel)

Efficiency VT, Green Mountain Power and Panton Select Board to have working meetings in the next few weeks.
Efficiency VT & Green Mountain Power to follow up regarding meeting.

7:30 B Tarallo made a motion to adjourn. H Hall 2" All approved.



